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ONCE UPON
ATIME...

...there were hundreds of kids and youth who lived in a vibrant
neighbourhood. They loved going to their YMCA, where they could
be active, learn new skills and make new friends.

Young kids, like Ludovic and Xavier, found out how fun it is to play sports
with their parents at the gym. Teens, like Bishop, discovered the joys of nature
at Camp YMCA Kanawana. Young adults, like Ngee, learned more about
themselves and others at the TeenZone.

All of these young people thrived at the YMCA and wanted
to come each and every day. While they were enjoying lots of different
activities and accomplishing all kinds of things, they were growing up
to be healthy, confident and productive adults.

Looking back on their time at the YMCA, they remembered
the magical moments they had there, what they learned and
what helped them become the people they are today.

Thank you to all of you-donors, volunteers, employees
and partners - for giving many other children, young people and
families a chance to live healthy and active lives.

Catherine Isabelle - Chair of the Board of Directors, The YMCAs of Québec
Gregory Chrispin - President, The YMCAs of Québec Foundation
Stéphane Vaillancourt - President and CEO, The YMCAs of Québec




Y/ | e're the Giguéere-Choquette family. Since then, we've changed our
WThere’s me, Sylvain (dad), Jessica (mom), habits. Everyone is very active.
Ludovic (6) and Xavier (7). Our story It's become part of our lifestyle!
begins in 2013 when | decided to change my life. Our weekends used to revolve
I signed up for the gym. I lost 200 pounds. In fact, around what was on TV. Now, it’s “ y name is Star. My thirteen-
my whole family joined me. Weights, boot camp, hard to remember a day we spent M year-old son Bishop has been
cycling for the grown-ups. Circus arts for the kids. doing nothing. The kids saw us going to Camp YMCA Kanawana

being active, so they’re doing the since he was six. This wouldn’t have been
same. When they're twenty, they'll possible without financial assistance

do it, not because they have to, from the YMCA.

it rt of them. .
but because it's a part of the There are clear benefits. | see a difference

As Xavier would say, ‘Thanks for every time Bishop comes back from camp.

helping daddy get rid of his belly He has a healthier, more positive view of

so he could come p|ay with me.” himself. Now, | believe it's more important
than ever for my son to go to Kanawana.
At his age, Bishop is still trying to figure out

- who he is. It's hard to find an environment
PROMOTI N G i that will help him build his character,
H EALTHY AN D o where he won't be pressured into being

ACTIVE LIVING someone he’s not.
FORALL

Most parents find it hard to be

healthy role models for their kids.

The YMCA believes it’s vital to establish
healthy lifestyle habits at an early age
so that children gain the confidence,
motivation and motor skills they need
to lead an active life.
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| would like to thank you. Thank you

for not excluding people based on their
income or for any other reason, and

for allowing them to make a positive
contribution to their community.

For me, that’s what the YMCA is all about.”
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By helping us offer activities to B RI N G I N G
families like the Giguere-Ch ttes, -

yaont:Ialf:p:a:sin; orI\gtl:leer?oy o(f)g::Jteivees o P EO PLE TOG ETH E R
living and encouraging kids to adopt il

long-lasting healthy habits that A person’s income should never be an

will help them succeed throughout : obstacle to his health and well-being.
the course of their lives. - This is Why the YMCA is committed to

levelling the playing field for low-income “I'm lu Cky toh ave\

o — 'T

families and individuals by removing

| | 4 financial barriers to Y activities and services. gone to camp when
. T o o iving families like Star’s a chance ° |
-1 }f o ’J ”Healthy IIVII'Ig Egs?end '?heir klids tlokousrtsumm:r camp, SO many Other kldS f-—-""'“’fd

you are showing us that you fundamentally

j ' means quality time fOr believe that people should not be denied Iike me dOﬂ’t get

! the whole family.” et a chance to.”

Sylvain Bishop



Ngee

gee now knows who she is,
at she wants, what she’s worth.”

- » Dave Joseph

A Worker,16-24 Zone |

calls me Ngee. I'm 21. | left school

IIM y name is Angeline. Everyone
when | was 17.1 couldn’t do it

anymore. | was the oldest of nine kids,
now ten. | helped out with the little ones.
There was just my mom. | didn’t have

a choice. | decided to take a break.

Then, | started coming to the 16-24 Zone.

At the Zone, Dave had a positive impact
on my life. Really. He showed me how

to chase my dreams and follow my heart.
Today, I'm getting my life back together.
I'm a part-time Secondary 5 student,

I'm working full-time and I'm pursuing
my music and dance projects. | feel like
I'm on the right track.

Thanks for giving me more
opportunities. Listening to me.
Supporting me. Just thanks.”

HELPING YOUNG
PEOPLE ACHIEVE
THEIR POTENTIAL

Many young people face serious
problems at home, at school and in

their neighbourhood. Others are simply
trying to find themselves. No matter
what their situation, they all risk feeling
isolated, dropping out of school or worse.
YMCA TeenZones provide a welcoming
place where young people can just

be themselves.

Through your support, you are giving
youth like Ngee a chance to be heard and
providing them with experiences that
allow them to discover their interests,
achieve success and find their path.
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AND SPORTS
In 201.6_, thanks to the commitment \V 1 1 5’000 CENTRES

and vision of our 500 partners, —_—
1,400 volunteers, 1,500 employees people participaotled in 15+ government 20+ O, 34
our activities and services, institutions gy departments : POINTS OF SERVICE
and 2,750 donors including 35,000 kids and oo schools aaabuple 10+ groups.
youth who achieved success 10+ INSHUtioRs &t | hospitals m 'I O
and found their way - school 15+ prg\?iqnuc?;:lcf:d' ?lgalthcare 230+
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° stayed o
£ % 70,000 i school o Tr f 8
° people improved ® K TEENZONES
their health and

quality of life () 300 ’I
° through exercise 1, 1 000 «‘k
THREE-SEASON CAMP

1 people who were /4
homeless or at risk of asylum seekers stayed IN SAINT-SAUVEUR

at the YMCA Residence

being homeless got
2 1 00 help to turn their lives @ and founhd the Sl:jp%ort iﬂ 1
4 [ ] o around or were referred \ t €y neede Itf:_-o INTERNATIONAL
campers were f\ _/'? to the appropriate &. SIS ST S LANGUAGE SCHOOL
physically active resources
and made friends
at day camp m 1
RESIDENCE FOR
o VULNERABLE
POPULATIONS

1,600

young people
thrived in our " °

TeenZones @
‘m‘,

Financial assistance

from the YMCA
., 6,100 6,758

their horizons participants
by Ie?rmng a who could not
new language

guag otherwise afford

5,500 » _, Ao '/,,q\‘
children learned g0 800% ﬂ
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how to swim

®
- ' @
" < youth had a
transformative

experience in nature at
Camp YMCA Kanawana
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YVY VVY VVYy

our activities and
services saw their
lives change
thanks to financial
assistance from the
YMCA totalling

7,750 K f ﬂ'
senlors (members and

participants in our community

programs) stayed active and é

$1.196M

connected to their community




Antoine
and his
mom go
to their
Parent-

The YMCAs of Québec Foundation

INVESTING IN
OURKIDS AND
COMMUNITY
THANKS

TO YOUR
GENEROSITY

It’s time for
Antoine to

go to camp
Hooray for

summer!

School’s out!
Antoine

lets loose

in the gym
before
doing his
homework.

Antoine
o learns
Antoine’s how
elehleler to swim.
drops
him off

at daycare.

Baby class.

Imagine if every kid like
Ludovic, Xavier, Bishop
or Ngee benefited from
positive relationships

at school, at home and
in their neighbourhood.

Imagine how resilient, vibrant and
open-minded they would become.
Imagine if they grew up to be healthy
adults who believe in themselves and
who are ready to work hard to achieve
their dreams. Imagine how much impact
they would have on our communities...

Antoine

is giving
back to his
community,
volunteer-
ingas a
mentor

for at-risk
youth.

Antoine

has just
received

his lifeguard
certification
and landed
his first job.

It's Friday

. night!

Antoine Antoine
takes meets up
glasses to with his
improve friends

© hisEnglish. 3t the

TeenZone.

$1,088,109 donated to the YMCAs of Québec in 2016!
A special thanks to our major donors for helping us

build strong communities

Toronto-Dominion Bank, Caisse Desjardins de Bois-Franc-Bordeaux-Cartierville,

Caisse Populaire Desjardins des Versants du Mont-Royal, CN, Corus Entertainment Inc.,
Claude Beaulieu Foundation, Canada Post Community Foundation, Claudine and
Stephen Bronfman Family Foundation, George Hogg Family Foundation, Fondation de
la Pointe-de-I'lle, KPMG Foundation, Organix Foundation, Medavie Health Foundation,
Fondation Québec Jeunes, TD Friends of the Environment Foundation, Mamie
Clafoutis Inc., Reno-Metrix, Tact Intelligence-conseil, Tangerine and Wawanesa.

Thank you to the estates of Alfred Fred Muth and Viviane Brunet for their legacy gifts.

THANK YOU 160,000 times over

“Every minute you spend with a kid, with
a teenager, even if you're just listening,
not even teaching, just listening, is a
moment spent towards peace, towards
justice, towards understanding.”

Gregory Charles, Honorary Laureate
2016 YMCA Peace Medals

On September 21, 2016, more than 400 guests
attended the Peace Medals Gala in support of
the YMCAs of Québec Foundation. The event
raised $160,000, which will go towards providing
opportunities and a support network to young
people who need it the most.

PEACE
MEDALS

MCA

“You have shown that
the YMCA makes Québec
the beautiful, tolerant,
welcoming and
open place that it is.

You have made us all
proud to be Quebecers
and to contribute to

the Y’s wonderful cause.”

Luc Sirois, volunteer
Board of Directors, The YMCAs of Québec

Thank you to our sponsors:

Ivanhoé Cambridge, Manulife Financial,
Servicorp, TELUS, Michel Brutti/Jarislowsky
Fraser, Board of Trade of Metropolitan
Montreal, Brian Bronfman Family Foundation,
KPMG LLP, S&E Services Limited Partnership
and Cogeco.



165 years at the service of the community

to young drug addicts

OO
@)

C ) O on the street.
—
OO

by reaching out

frontline work
to prevent youth radicalization

Night school classes begin
for all, including women
and immigrants — until

then, education had been

a privilege for elite men.
Camp YMCA Kanawana,
YMCA Alternative Suspension,
an innovative and highly
effective program, sharpens
the Y’s focus on kids,

youth and school success.
The YMCA Alternative
Suspension program is
rolled out in three Cree
communities in partnership
with local Cree authorities.
The Government of Québec
chooses the YMCA to lead
its first program grant

and delinquency.

North America’s
first YMCA
Montréal on
November 25.
Québec’s first
summer camp,

—  YMCA staff pioneer
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\V The YMCA at the heart of the community T
: A

WV
CARTIERVILLE \V Each YMCA centre is unique, just like the community it serves. )

YOU HAVE BEEN e —————
i i i sal i ount \"4 et
T H E R E F o R America was established in Montréal in 1851. - e[ \

Since then, the YMCAs of Québec have worked .
YO U T H A N D tirelessly with all of you - donors, volunteers, = b Moot opl V
employees and partners —to meet and adapt \4 nﬁx& - (")
FAM I LI ES Fo R to the needs of communities. Our goal? \ ia

To create strong, healthy, dynamic and lively T
neighbourhoods that encourage individuals \v

7 G E N E R AT I 0 N S and communities to reach their full potential. T
Our 165%™ anniversary is the perfect H \V

opportunity to celebrate your pioneering @ WesTMOUNT
role in helping us make Québec a healthy,
engaged and inclusive province. e WV oownrows WV
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Statement of operations

The YMCAs of Québec
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The financial statements
audited by Deloitte LLP
are available at ymcaquebec.org

The YMCAs of Québec Foundation

Statement of operations

for the year ended December 31, 2016

Donation sources

Foundations

2016 2015

for the year ended December 31, 2016 S S
REVENUE
Program activities 28,196,054 29,175,729
Fees for services and government grants 14,895,141 12,854,737
Rent 1,753,444 1,722,838
Grants for installations 1,772,882 1,762,983
Grants for installations — interest 315,601 368,921
Donations from the YMCAs of Québec Foundation 1,081,824 1,289,286
Other contributions 1,404,454 1,456,954
Investment income 57,208 98,664
49,476,608 48,730,112
EXPENSES
Salaries and social benefits 28,867,427 29,434,017
Occupancy 8,408,608 8,588,361
Programs and administration 7,987,266 8,064,732
Contributions to the - 334,937
YMCAs of Québec Foundation’s operations
45,263,301 46,422,047
EXCESS OF REVENUE OVER EXPENSES 4,213,307 2,308,065
BEFORE THE FOLLOWING ITEMS
Net amortization 2,052,852 2,175,149
Interest and financing costs 343,227 604,128
2,396,079 2,779,277
EXCESS (DEFICIENCY)
OF REVENUE OVER EXPENSES 1,817,228 (471,212)

Statement of financial position

2016 2015

$ $

REVENUE
Donations and contributions 1,033,548 1,970,162
Investment income 321,189 193,572

1,354,737 2,163,734
EXPENSES 1,055,483 871,625
Contribution from the - (334,937)
YMCAs of Québec to the
operations of the Foundation

1,055,483 536,688
EXCESS OF REVENUE
OVER EXPENSES
BEFORE CONTRIBUTIONS 299,254 1,627,046
Contributions to the 1,088,109 1,333,038
YMCAs of Québec
(DEFICIENCY) EXCESS OF
REVENUE OVER EXPENSES (788,855) 294,008

as at December 31, 2016 $ $

Current assets 11,087,906 8,417,107
Long-term investments 1,546,781 1,569,311
Long-term receivables 6,823,323 7,520,800
Capital assets 35,465,928 37,786,931
TOTAL ASSETS 54,923,938 55,294,149
Current liabilities 10,563,692 9,640,793
Long-term debt and other liabilities 9,772,775 11,550,527
Deferred contributions related to capital assets 20,168,877 21,501,463
TOTAL LIABILITIES 40,505,344 42,692,783
NET ASSETS 14,418,594 12,601,366
TOTAL LIABILITIES AND NET ASSETS 54,923,938 55,294,149

The financial statements audited by Deloitte LLP
will be available in June 2017 at ymcaquebec.org

THE YMCAs OF QUEBEC

BOARD OF DIRECTORS

Nancy Audette
Rogers Communications

Jasmyn Beauséjour
Boston Consulting
Group Montréal

Lyse Brunet
Consultant

Normand Chiasson
Consultant

Fannie Dagenais**
Lucie et André Chagnon
Foundation

Josée Dubuc
Telecon

Anne Duprat
Gildan

Catherine Isabelle*
Chair of the Board
PSP Investments

Francgois Lagarde*

Second Vice-Chair of the Board
Lucie et André Chagnon
Foundation

Luc Ménard*

First Vice-Chair of the Board
Desjardins Business Services
Diane Nyisztor

Cogeco

Dany Paradis

Yellow Pages

Waguih Rabbat

Consultant

Line Rivard

Consultant

Luc Sirois

Hacking Health

Pierre Tremblay*

Treasurer of the Board
Bombardier Aerospace

HONORARY MEMBERS
Nicole Brennan (2009)

The late Marcel Coté (2010)
Michael Novak (2012)

THE YMCAs OF QUEBEC FOUNDATION

BOARD OF DIRECTORS
Sebastian Cardarelli
Gregory J. Chrispin
President of the Foundation
Desjardins Group

Diane Comeau
TELUS

Laurent L. Giguére
KPMG LLP

Elisabeth Goodwin
Grey Casgrain

Jean-Guy Gourdeau
The Montreal General
Hospital Foundation

Claudie Imbleau-Chagnon
Consultant

Catherine Isabelle
PSP Investments

Paul Krivicky
CEPSUM

Daniel Matte
TACT Intelligence-conseil

Nathalie Mercier-Filteau
WSP Canada Inc.

Benjamin Lynn Perkins
Consultant

Serban Teodoresco
NSF International

Janie Thélémaque
Treasurer of the Foundation
Caisse de dépot et
placement du Québec

Thu-CucT.Tran

CIRCLE OF MENTORS
Armand Afilalo
Jonathan H. Birks
Daniel Boisvert
Christian Charbonneau
Cameron Charlebois
John E. Cleghorn
Victor M. Drury

Paul Dunne

Maurice Forget
Richard Gendron
Thomas Stuart Gillespie
Michael Goldbloom
Leonard Liben

Robert Nixon

Michael Novak

Philip O'Brien

Guy Saint-Pierre
Caroline Sauriol

John D. Thompson
Robert S. Vineberg
Meredith Webster
Jonathan Wener

2016 PEACE MEDALS
ORGANIZING COMMITTEE

Jonathan Béliveau

SBI Audiovisuel

Brian Bronfman

Co-Chair of the Committee
Peace Grantmakers Network
Liam Cheung

Tactico

Justine Delisle

Richter

Dino Grifo

Institut de Technologie de Montréal
Eddie Leschiutta

Deloitte

Pierre-Philippe Lortie
ICSA, Unisféra/Planetair
Daniel Matte

Tact Intelligence-conseil
Nathalie Mercier-Filteau
Co-Chair of the Committee
WSP Canada Inc.

Lorne Silcoff

Servicorp

LOCAL ADVISORY COUNCILS

Camp YMCA Kanawana
Don Bennett

Morgan Carter (President)
Chris Frankel

Tom Fullerton

Steven Henle

Derek Lyndsay

Adrian Maas

Chris Mannitt

Cartierville YMCA
Eric Alséne

Eleni Bakapanos
Jean Charbonneau (President)
Lucie Ferland
Odette Ferland
Serge Hubert
Audrey Lemay
Catherine Limperis
Patricia Tansey
Carole Trottier

Downtown YMCA
Maryse Bissonnette
Jean-Pierre Dumont
Richer Fortin
Chantal Sauriol

Du Parc YMCA
Mehdi Alaoui
Georges Aubé (President)
Karen Brown
Nicolas Castonguay
Malika Daoud
Marguerite Dorion
Amanda Klang
Michel Lavigne
Manon Lavoie
Farrah René
Claudine Schirardin
Corinne Smith

Hochelaga-Maisonneuve YMCA
Andres Abanto-Florida

Giovanna Alvaro

Yvon d’Auteuil

Zoé Perin-Levasseur (President)

Notre-Dame-de-Grace YMCA
Pierre Beaudry

Omar Ramus

Hakima Randa Abu

Saint-Laurent YMCA

Lise Coallier

Aziz Daouni

Nicolas Fayad

Georges Fournier

Philippe Vanderby (President)

West Island YMCA
Wayne Clifford

Trevor Hall

Nadine Ishak

Sheila Laursen

Youssef Mossoba

Nina Myers

Richard Steele (President)

*Executive Committee member
**Resignation during term of office

MORE THAN A GYM.
A CAUSE.




The online edition is now availab
communities.ymcaquebec.

THANKS

Would you like to volunteer or make a do
fondation@ymcaquebec.org or 514 849-53

Photography:

Cover, pages 3-6 © Justin Desforges

All photographs are of our participants.
Printed on 100% recycled paper.

On behalf of
the children,
young people
and families
of the YMCA




